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PROJECT OVERVIEW



PROJECT TIMELINE
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WE ARE HERE



PROJECT OBJECTIVES

• Implement Your El Paso Master Plan
• Modernize the Land Development Code using a community-based process
• Create effective standards
• Fill regulatory gaps
• Streamline review processes (and put them in the LDC)
• Tailor the updated code to work across rural, suburban, and urban settings
• Regulate only what matters; don’t overregulate
• Simplify and focus on user-friendliness
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MODERNIZE THE LDC

• Use plain language, not 
legal jargon

• Update list of land uses

• Simplify standards and 
integrate contemporary 
best practices

• Incorporate tables, 
graphics, and 
illustrations
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IMPLEMENTING THE PLAN
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QUALITY DEVELOPMENT
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• Create effective 
standards

• Fill regulatory gaps

• Tailor the updated code 
to work across rural, 
suburban, and urban 
settings

• Regulate only what 
matters; don’t 
overregulate

• Simplify and focus on 
user-friendliness



KEY CONSIDERATIONS

• Need for a cohesive 
regulatory framework 
applicable to different 
characters and paces of 
development

• Multijurisdictional 
planning for annexation, 
use of infrastructure, 
ranges and scales of 
development patterns

• Widening gap in income 
and housing affordability

• Need to regulate water 
and stormwater for 
conservation and quality
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COMMUNITY ENGAGEMENT

HIGH TOUCH
• Stakeholder and focus 

group meetings
• LDC Advisory 

Committee meetings
• BOCC/PC status 

updates
• Community topic and 

open house meetings
• Informational handout 

and postcards

HIGH TECH 
• LDC learning sessions 

and informational 
videos

• Surveys
• Online public draft 

review with shared 
comments

• Story maps and 
interactive zoning map

CONTENT TIMING
• Early draft: issues 

discussions
• Mid-draft: 

regulatory approach 
discussions

• Late-draft: full code 
feedback

• Continuous 
“welcome to the 
project” invite



YOUR ROLE
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Quarterly Progress Report
• BOCC Meeting (May 7)

o What we heard: keep regulations focused on what matters most, context-sensitive 
approach, coordinate with military installations and municipalities, build-in flexibility

• Planning Commission Meeting
Key Issues
• What issue(s) are you most concerned about seeing addressed in the LDC?
• What does a successful outcome look like?
• Who should we make sure we are hearing from?



NEXT STEPS



Next Steps
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• Staff working to form 
Advisory Committee 
and identify community 
and development 
stakeholders

• Code Assessment 
drafting with staff then 
published for broader 
public review
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