
Board of County 
Commissioners 
LDC Assessment 
Overview



AGENDA

• LDC Assessment Overview
• Working Group Meeting 1 Comments
• Planning Commission Comments
• Working Group Overview
• Next Steps
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LDC ASSESSMENT 
OVERVIEW



PROJECT TIMELINE
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WE ARE HERE



PROJECT GOALS

• Modernize the LDC using a community-based process, 
regulating what matters to the community without 
overregulating

• Create tailored standards for development that help 
implement regulatory best practices, the Master Plan, and 
the County’s development policies

• Establish development procedures that result in predictable 
processes and offer flexibility for unique circumstances

• Make the LDC more simple, user-friendly, searchable, and 
easy to understand 5



BACKGROUND

• Current LDC was last comprehensively updated in 2006/2007; 
development patterns and preferences have changed since then

• LDC is challenging to use and can act as barrier to implementation of 
County development policies and plans

• El Paso County Strategic Plan
• Your El Paso Master Plan (adopted May 2021)
• Parks Master Plan 
• Water Master Plan
• Other policy documents
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ROLE OF THE LDC ASSESSMENT
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• Create a drafting framework the organizes the updated code 
and highlights issues for further discussion

• LDC Assessment content based on review of current policies, 
plans, and regulations

• 10,000-foot overview of where the project will go
• Touch point to look back later in the drafting process, if 

needed, and discuss why we are making specific changes
• Provides early issue spotting and place for project 

stakeholders and community to add specific suggestions
• Opportunity to identifying different approaches to address 

issues



ZONING DISTRICTS

• Update to provide 
tools for desired 
development

• Consolidate all 
district-specific 
information in one 
place
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• Link PUDs to base zoning 
districts; define thresholds 
and community benefits



DISTRICTS AND PLACETYPES
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Considerations for 
updating zone districts:
• Range of districts to 

guide urban and 
urbanizing 
development

• Regulatory 
standards for 
suburban 
development

• Where to allow what 
types of housing

• Options for mixed-
use (residential + 
something else)



USE STANDARDS

• Use permissions are the companion to 
zone district dimensions, defining 
allowed development 

• Updates:
• Allow most uses with administrative approval, 

keep challenging uses as special use review
• Clean-up use-specific standards
• Better align uses with district purposes, e.g., 

limit the number of non-ag uses allowed in 
Agricultural districts

• Organize uses into groups and categories 
(e.g., Residential, Commercial, Agricultural) 
that help infrequent code users, rather than 
alphabetical order
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Sample use table from anther community



DEVELOPMENT STANDARDS
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• Parking, outdoor 
lighting, landscaping, 
fences, grading, 
signs, environmental

• Tailor to reflect rural, 
suburban, and urban 
settings, e.g., parking

• Clarify all standards, 
incorporate recent 
local and state 
changes, eliminate 
conflicts

• Organize content 
for improved on 
user-friendliness



ADMIN. AND PROCEDURES

• Include procedures in LDC
• Standardize common and 

specific processes
• Examine steps, public 

involvement, and decision-
making authority for best 
practices and streamlining 
options
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USER FRIENDLINESS

• Group like content together 
and use cross-references

• Eliminate conflicting 
standards/definitions

• Add graphics, tables, flow 
charts

• Develop an Administrative 
Manual for reference material

• Use plain language
13



WHAT WE’VE HEARD



WORKING GROUP
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• Members:
• Andrea Barlow
• Belinda Warren
• Doug Stimple
• Eric Moraes
• Jason Alwine
• Jill Gaebler
• Kyle Campbell
• Mark Gebhart
• Phil Stuepfert
• Ryan Graham
• Scott Smith
• Tim Trowbridge
• Tom Kerby

MEETING LOGISTICS
• At least 5, two-hour meetings (1 per draft)

• LDC Assessment
• Modules 1-3
• Consolidated Draft LDC

• Meeting dates and materials posted to 
website and emailed

• Meetings open to public



WORKING GROUP COMMENTS

16

• Lots of experience; 
excited to learn more

• User-friendly LDC for 
staff, applicants, and 
decision-makers

• LDC should deal with 
urban and suburban 
development as much 
as rural

• Rethink PUDs and flexibility 
for conservation subdivision 
(rename cluster 
development)

• Create predictable 
processes

• Remove duplication and 
conflicting standards



PLANNING COMMISSION 
COMMENTS

17

• Add language re: coordinating and 
cooperating with all local governments within 
El Paso County 

• Consider posting list of Working Group 
members



NEXT STEPS



PROJECT CALENDAR: NEXT
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COMMUNITY ENGAGEMENT

IN PERSON
• Stakeholder and focus 

group meetings
• LDC Working Group 

meetings
• BOCC/PC status 

updates
• Community topic and 

open house meetings
• Informational handout 

and postcards 20

ONLINE
• LDC learning sessions 

and informational 
videos

• Surveys
• Online public draft 

review with shared 
comments

• Story maps and 
interactive zoning map



UPCOMING OPPORTUNITIES

• LDC Assessment available online 
for review/comment/download

• Kickoff survey
• Project team working to setup 

September outreach meetings: 
• Community information and open house 

meetings (in person and online)
• Stakeholder and focus group meetings
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ElPasoCountyLDC.com



PROJECT WEBSITE
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 About the project
 FAQs
 Events and 

opportunities to 
participate

 Project documents

ElPasoCountyLDC.com



THANK YOU!
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